NPCC F&W Committee

Wednesday, April 16, 2008

Wildlife Managers Talking Points

Introduction

We appreciate the Council’s willingness to put off a decision on the January 4, 2008 memo and to work jointly with the managers to offer recommendations to BPA on wildlife funding.  Since that time, we have provided a letter to the Council regarding the IEAB reports as well as we provided recommendations to the Program which addresses a number of the IEAB recommendations.

It sounds like the Council is contemplating that the next wildlife project review for existing projects will begin next month.  Rather than the Council submitting a letter to BPA that requests implementation of just some of the recommendations of the IEAB reports, we encourage the Council to use the IEAB reports, as well as the various recommendations you have received from the Program Amendment process and the CBFWA response to the IEAB reports, be included as part of the collective information used in the planning phase of the Wildlife Project Review.  

This morning, I will provide some highlights from our response to the IEAB report and Nate will provide a brief overview of the CBFWA wildlife recommendations that may be helpful as the Council begins the Project Review.

CBFWA-NPCC IEAB Report response letter

· Appreciated working with IEAB on Task Number 116

· Need to move cautiously on implementation of some recommendations in the IEAB report as some recommendations were not fully developed but offered in the reports as potential areas for further study.
· Agree with IEAB that cost benchmarking in PISCES is difficult —too many variables.

· Focus of managing lands for ecological or habitat objectives as described in project management plans and emphasis on long term agreements.

· For a project sponsor, we would like to link geographically related projects into one contract, where feasible.

· Feel that there are already check in place to ensure cost effectiveness and accountability

· Federal  and State procurement regulations

· Budget review during the project solicitation process

· Regular audits

· RFP process helps assure selection of good projects at reasonable cost

· Agree with IEAB recommendation to consider alternatives for flexible funding and long-term contracts.  Also, recommend that the Council consider settlement agreements.

Some IEAB report areas of concern that may be impractical or require additional exploration:

· Open wildlife management of mitigation parcels to competitive bidding on existing projects for O&M

· Agency policies

· RFP process for new

· Partnerships – general concern any partnerships must meet program objectives for priority habitats (amendment) and be managed for wildlife purposes. Some potential partners could have mandates that not compatible with wildlife mitigation objectives

· Another example is partnering with programs for carbon credits. Wildlife mitigation lands need to meet BPA’s wildlife mitigation obligations. Carbon credit programs may or may not. 

In sum of the IEAB reports, BPA Wildlife program costs compared favorably with cost of other wildlife management programs

CBFWA Wildlife Amendment recommendations

Emphasis on ecological restoration—mitigate for the construction, inundation, and operational losses of the hydrosystem

Construction and inundation credits

· 2:1 mitigation ratio—doubled Table 11-4 for ease of tracking/implementation

· In IEAB report—need to clarify issues and complexities with HU accounting

· Wildlife crediting forum

Operational loss assessment

· (describe key, high-level components)

· Consider wildlife impacts of loss of anadromous fish (called secondary losses in 2000 program)

· Fish habitat projects—may have wildlife benefit

Long-term funding agreements

· Assure sufficient funding to implement strategies in wildlife project management plans.

· Flexibility for unforeseen events.

· Settlement agreements

Monitoring and Evaluation

· HEP team

· Ecological habitat assessment

· Monitor and evaluate wildlife response to mitigation actions/treatments on wildlife areas

· Consistent with management plan, subbasin plan, and state conservation strategies 

· Need for reference sites

In summary the IEAB report is one component of a suite of material the Council has available for the upcoming wildlife project review.   Specific implementation recommendations can be included in the submission letter to Bonneville once the project review is completed.  We’re happy to be available to work with Council and BPA as the review process unfolds.

